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Mission Statement
Wayside Middle School exists to foster a lifelong love for learning that prepares our students for the future by partnering the skills and

talents of faculty, staff, and the community to build relationships that guide students to realize their full potential for success.

Vision
The vision of Wayside Middle School is to cultivate a learning community in order to ensure all students are inspired, motivated and

prepared for success in a ever-changing world.

Core Beliefs
We will impact lives by building relationships with students and one another.

We will honor the uniqueness of each student and treat them with dignity.

We will provide opportunities for growth and student success while honoring effort and mistakes.

We will maintain a supportive campus community.

We will have a positive growth mindset that promotes lifelong learning for all.
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Goal 1: STUDENT ACHIEVEMENT: We will provide quality Tier I instruction and systematic
intervention to ensure high levels of learning for all students (ASPIRE 1, 2, 4, 5).

Performance Objective 1: In 2019-2020 school year Wayside Middle School will increase STAAR Reading in all grade levels to 8th - 86% 7th - 86%
6th - 76% approaches and meets from 8th - 82%, 7th - 80%, and 6th 71% .

Performance Objective 2: In 2019-2020 school year Wayside Middle School will increase STAAR Reading in all grade levels to 8th - 36% 7th - 36%
6th - 21% Masters from 8th - 34%, 7th - 34%, and 6th - 16% .

Performance Objective 3: In 2019-2020 school year Wayside Middle School will increase STAAR Writing in 7th grade to 76% approaches and
meets from 72%

Performance Objective 4: In 2019-2020 school year Wayside Middle School will increase STAAR Writing in 7th grade levels to 24% Masters from
17%,

Performance Objective 5: In 2019-2020 school year Wayside Middle School will increase STAAR Mathematics in all grade levels to 8th - 91% 7th -
65% 6th - 86% approaches and meets from 8th - 87%, 7th - 56%, and 6th - 80% .

Targeted or ESF High Priority

Performance Objective 6: In 2019-2020 school year Wayside Middle School will increase STAAR Mathematics in all grade levels to 8th - 31% 7th -
10% 6th - 25% Masters from 8th - 29%, 7th - 1%, and 6th - 14% .

Targeted or ESF High Priority

Performance Objective 7: In 2019-2020 school year Wayside Middle School will increase STAAR Science levels to 83% approaches and meets from
78%

Performance Objective 8: In 2019-2020 school year Wayside Middle School will increase STAAR Science levels to 44% Masters from 21%

Performance Objective 9: In 2019-2020 school year Wayside Middle School will increase STAAR Social Studies levels to 81% approaches and
meets from 76%
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Performance Objective 10: In 2019-2020 school year Wayside Middle School will increase STAAR Social Studies levels to 34% Masters from 27%

Performance Objective 11: In 2019-2020 school year, Wayside Middle School will earn two or more STAAR distinctions by scoring in quartile 1 of
our comparison group.

Performance Objective 12: In 2019-2020 school year Wayside Middle School will increase ELL performance on Reading, Writing and Mathematics
STAAR by 10%

Performance Objective 13: In 2019-2020 school year Wayside Middle School will increase SPED performance on Reading, Writing and
Mathematics STAAR by 7%

Performance Objective 14: All students will create /update their Personal Education Plan by the end of the 2019-2020 school year.

Performance Objective 15: Our campus will increase the enrollment of the Hispanic males in AVID from 5% (2018/2019) to 18% to match the
campus enrollment population by the 2020/2021 school year.
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Goal 2: COLLABORATIVE COMMUNITY: We will provide resources and opportunities enabling staff,
students, parents, and community to work together to achieve desired results (ASPIRE 3, 4, 6)

Performance Objective 1: In 2019-2020 school year, Wayside Middle School content levels will meet bi-weekly to conduct PLC using data collected
from formative assessments to guide instruction.

Performance Objective 2: In 2019-2020 school year, Wayside Middle School will conduct Data Talks once per six weeks to evaluate student
performance per grade level in order to continue or modify implemented strategies.

Performance Objective 3: In 2019-2020 school year, Wayside Middle School teachers will facilitate a collaborative environment with parents in
support of students. This will be evidenced by a 80% or higher from 73% on the Academic Preparation: Timely and Helpful Feedback category of the
parent survey.

Performance Objective 4: In 2019-2020 school year, Wayside Middle School teachers will provide effective digital learning opportunities. This will
be evidenced by a 75% or higher from 59% on the Technology: Effective Digital Learning Opportunity category of the parent survey.

Performance Objective 5: In 2019-2020 School year, Wayside Middle School will increase student attendance to 96.8% from 96.3%
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Goal 3: SAFE AND NURTURING ENVIRONMENT: We will promote safe, nurturing relationships and
environment which positively impact the emotional and physical health of the learning community
(ASPIRE 2, 3, 5).

Performance Objective 1: In 2019-2020 School year, Wayside Middle School will provide drug prevention awareness and education on the
social/emotional effects of social media utilizing multiple formats per semester.

Performance Objective 2: In 2019-2020 School year, Wayside Middle School will increase security measures on campus and improve safety
protocols to help student feel safer at school. This will be evidenced by a 90% or higher from 86% on the School Climate and Safety: Overall, I feel
safe at school category of the student engagement survey.

Performance Objective 3: In 2019-2020 School year, Wayside Middle School will increase opportunities to recognize teachers individual
accomplishments.

Performance Objective 4: In 2019-2020 School year, Wayside Middle School will decrease discipline office referrals for Inappropriate contact by
40% from 123 in 2018-2019 to 49 in 2019-2020.

Performance Objective 5: In 2019-2020 School year, Wayside Middle School will decrease discipline office referrals for unacceptable language or
gesture by 40% from 58 in 2018-2019 to 23.
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